Scheduling Guidelines for Athletic Contests

Committee on Academic Standards, March 2005

Introduction

This document is intended to describe the criteria that the Committee on Academic Standards (CAS) uses in reviewing and approving schedules for varsity athletics at Kenyon. The goals of this document are to (1) establish criteria that are consistent enough to maintain academic standards and facilitate long-term scheduling by the Department of Athletics; and (2) provide information to help coaches make schedules, as constrained by the NCAA and the NCAC, that are in accordance with the academic mission of the College. 

In approving a schedule, CAS is acting on behalf of the faculty. CAS approval certifies that every effort has been made to minimize disruptions to the student-athletes’ academic schedules, while allowing students to participate in varsity athletics as fully as possible. For nearly all student athletes, this means that the number of absences complies with acceptable limits defined below.  However, student athletes, coaches, and faculty should be aware that schedule approval may not prevent all conflicts between contests and attendance policies of individual courses.  In these cases, all parties should be prepared to negotiate a mutually acceptable resolution with the aid of the Dean of Academic Advising within the first week of each semester.

In developing these guidelines CAS has consulted with Peter Smith (Director of Athletics, Fitness, and Recreation) and Amy H. Williams (Director of Aquatics; Administrative and NCAA Compliance Specialist) and the Kenyon Student Athletes (KSA).  CAS is also open to further dialog—with the faculty, administration (e.g., the Provost), as well as with the Director and members of the coaching staff—concerning specific issues that inevitably arise as schedules are negotiated.  CAS is aware that coaches face many constraints and challenges when designing schedules, including extensive travel times and relatively inflexible conference and playoff tournament schedules.  However, CAS also feels that with early attention to the guidelines below, coaches should be able to develop and administer schedules that do not conflict unduly with the academic commitments of our student-athletes.

Philosophy of CAS with Respect to Intercollegiate Athletics

The Mission of the College (Kenyon College Student Handbook, 2004-05, pp. 2-3) offers little specific guidance as to the place of Intercollegiate Athletics at Kenyon. However, in light of Kenyon’s traditions, and in keeping with the College’s ongoing commitment to physical fitness, teamwork, and leadership, CAS urges faculty to recognize the importance of athletics to the vitality of campus life, to the lives of many students (including many of our best students), and to recruitment of a well-rounded, multi-talented, and diverse student body. In this regard we also remind faculty that the coaches with whom CAS works to arrange and review the scheduling of athletic contexts are teachers in the Department of Physical Education and Athletics and on the field.

Guidelines for Athletic Contest Schedules

1. Day of the week. Academics can be compromised when students miss the same class repeatedly during a semester. This is especially true for lab and seminar classes that meet only once a week. CAS requests that coaches attempt to distribute their early dismissal games throughout the week.  

Recognizing the differences in total number of class meetings for different types of classes, schedules should avoid more than three (3) total absences from a Tuesday-Thursday class, more than five (5) absences from a Monday-Wednesday-Friday class, and more than two (2) absences from afternoon and evening seminars and labs that meet once per week.

2. Total time commitment. CAS asks coaches to consider the total time commitment of student athletes, especially time away from campus due to travel. Coaches should avoid weekend trips that require student athletes to be off campus for an entire weekend, since students often do not have access to needed academic resources when they are off campus. Except in the event of circumstances that provide an extraordinary opportunity for Kenyon’s student-athletes to excel in competition, coaches should also avoid scheduling contests that require students to leave campus prior to the end of classes on Friday afternoon right before school breaks such as Thanksgiving Break and Spring Break. The week before such breaks is often pedagogically important in helping students consolidate their knowledge and understanding through assignments such as papers and tests.

3. Reporting times. Coaches should be flexible about reporting times, especially for home contests. CAS understands that some players in all sports, and all players in some sports, may need substantial time to prepare for safe and effective participation in a game. In this regard, CAS also understands that different sports require different of amounts of preparation time. However, in certain cases it may be appropriate to allow some players to report slightly later than others in order to complete an afternoon class, especially a laboratory or seminar class. In the case of away games, for which all players must travel together, CAS asks coaches to try to minimize disruptions to class schedules by choosing dismissal (from class), reporting (to the bus), and departure times that are as late as possible, consistent with the health and safety of the players. In the review process CAS would welcome a brief narrative submitted with a contest schedule describing the rationale the coach used to determine how much time is necessary for such travel to contests, since this seems to differ greatly from sport to sport.

4. Scrimmages and games during Orientation. CAS acknowledges that the coaches and athletes participating in Fall sports do not have much time in August to prepare for the season. Nevertheless, CAS believes very strongly that full participation in Orientation (e.g., Departmental Presentations, the Academic Integrity presentation to all students) is crucial for all first-year students and transfer students, and also that it is important for student-athletes to be integrated with other students whenever possible. Consequently, coaches should not schedule official contests during Orientation.  Scrimmages may be approved by the Director of Orientation on a case-by-case basis with the presumption that teams are prepared to compete without first-year or transfer student-athletes.

The Approval Process

CAS understands that as a season approaches it becomes increasingly difficult to reschedule games. However, it is often the case that CAS will require some adjustments or response from the Department of Athletics before a contest schedule is approved. To facilitate an approval process that meets the needs of both parties, CAS and the Director of Athletics have agreed on the following schedule for reviewing, revising, and approving contest schedules. Every effort should be made to meet these target dates for initial submission and for re-submission of contest schedules, because CAS does not generally meet during most of June, July, and August.  Changes in an approved schedule require CAS review.

Submission and Response Deadlines for Athletics Contest Schedules

	
	Fall
	Winter
	Spring+

	Schedules submitted to CAS by
	Nov 15
	Apr 1
	May 15

	Feedback from CAS by
	Dec 15
	May 1
	Jun 1

	Re-submission to CAS by
	Feb 1
	May 15
	Sep 1

	Communication from CAS by
	Mar 1
	Jun 1
	Sep 15


Fall sports = Soccer, Football, Volleyball, Field Hockey, Cross Country

Winter sports = Basketball (Indoor Track, Swimming w/“Spring+” for scheduling)

“Spring+” sports = Swimming, Indoor Track, Softball, Baseball, Lacrosse, Golf

Outdoor Track, Tennis

Subsequent Responsibilities

Timely communication between student-athletes, coaches, faculty, and administrators is imperative to ensure cooperation and avoid hard feelings.  Each of these parties bears particular responsibilities in the athletic scheduling process.

Students.  Student-Athletes bear the primary responsibility for communicating potential conflicts with their professors and in devising plans for resolution.  All potential athletic conflicts should be identified for the professor by the end of the first week of classes each semester, and certainly no later than the end of the add-drop period.  Especially when the number of conflicts (i.e. missed classes) exceeds CAS guidelines or the individual faculty member’s attendance policy, students must, as early as possible, initiate discussions about possible resolutions. 

All students face difficult choices in the development of their personal goals and priorities.  Student athletes and their faculty advisors (and in the case of first-year and transfer students, their Upper Class Counselors) should carefully consider the potential for athletic conflicts when crafting their academic schedules.  Many conflicts can be averted by thoughtfully choosing individual sections or semesters for specific course offerings.

Coaches.  Coaches bear the primary responsibility for negotiating (in conjunction with the NCAC) contest schedules that minimize conflicts by conforming with CAS guidelines.  Coaches in Fall sports should communicate the schedules and early dismissal times to student-athletes prior to the registration for Fall courses during the preceding April.  Similarly, coaches of Spring sports should communicate the necessary information to student athletes prior to the registration for Spring courses during the preceding October.  When the season begins (e.g. Fall 2005), coaches should remind their teams about the schedule and dismissal/departure times, and then explicitly advise students to communicate with their professors about early dismissal times and potential conflicts. 

Coaches should advise students, especially first-year and transfer students, about seasonal fluctuations in the team’s athletic workload.  Coaches and Faculty Advisors should encourage student athletes to consider both academic and athletic responsibilities when making scheduling choices.  

Faculty.  Individual faculty members are responsible for setting attendance policies in their courses and stating such policy explicitly in course syllabi. 

Provided communication has been initiated by the student-athlete in a timely fashion (see above) and that the number of excused absences for athletic participation falls within prescribed guidelines, faculty should accommodate absences from most classes and seek agreement on reasonable was to allow students to make up missed examinations and other work.  However, CAS also recognizes that specific pedagogical and logistical considerations may create uniquely difficult situations, particularly in seminars and laboratory courses.  Every effort should be made by the student, working with the faculty member, to identify such challenges well in advance and to craft an acceptable compromise. The Dean for Academic Advising and other staff in the office of the Student Affairs Center, in consultation with CAS, are available to assist in this process.

As noted above, Faculty Advisors should be aware of the athletic commitments of their advisees and provide realistic and timely advice about choices and responsibilities involved in successfully negotiating their busy academic and athletic schedules.

Administration.  The Dean of Academic Advising, the Dean of Students, and other members of the Student Affairs Center (SAC) staff (several of whom serve on CAS) have historically been extremely effective in facilitating communication between student athletes, faculty, the coaching staffs, and administration of the Department of Physical Education and Athletics.  Thus, the administration has played an important role in helping to resolve conflicts between students’ academic and athletic activities.  All parties involved, including the CAS, should continue to look to the SAC for advice and assistance, especially when an athletic schedule calls for absences that exceed the CAS standards and/or course attendance policies.  The SAC and the CAS will work together to keep a log of successful resolutions and particularly challenging situations, to periodically evaluate CAS guidelines for scheduling of athletic contests, and to educate faculty members in their capacities as professors and advisors. 
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